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Agenda 

 Introduction 
 Tulsa District case study 
 Lessons learned and recommendations 
 Questions 
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Things to remember 

 Simple is better 
 Be careful to not create panic 
 People often hear what they want to hear 

and not what you actually mean 
 Engage your public affairs office early 
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Tulsa District case study 

 High levels of BGA in several lakes in 
2011. 
 SWT Never saw this high of levels in this 

many lakes simultaneously in OK 
 No state guidance at this point 
 In Kansas, state is the lead on BGA 
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Adapting Kansas’s signs 

 District adapted 
Kansas’s signs for 
posting 
 Two levels: Advisory 

and Warning 
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Major differences between KS 
and OK lakes 

 Oklahoma lakes tend to be in more 
populated areas 
 Many Oklahoma lakes support large 

resorts and businesses 
 Many Oklahoma lakes bring in out of town 

visitors 
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What’s in a word? 
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Media releases 
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Media releases 
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Media response 
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Media response 
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Social media response 
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Social media response 
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Social media response 



BUILDING STRONG® 

Social media response 
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Social media response 
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Effects of BGA response 

 Loss of revenue and impacts to 
businesses 
 Interest from elected officials 
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New sign 
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New signs 
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Tulsa District vs. Grayson 
County 

 Judge Drue Bynum disagreed with how 
Tulsa District was handling BGA 
 Held press conference saying the lake 

was fine 
 Grayson County Health Department 

started own testing based on toxins not 
cell counts 
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HB 259 
 Directed OK Department of Tourism to develop website 

for reporting BGA 
 Tourism Dept. would also come up with specific 

language to be used 
 Required advisories only when both cell counts and 

toxicity results exceed WHO guidelines of 100,000 cells 
per mL and 20 micrograms per liter of microcystin 

 Since OK now had policy, Corps agreed to follow it to the 
best of our ability 
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Check My OK Lake 
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Check My OK Lake 
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Signs posted at lakes 
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Signs posted at lakes 
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Lessons learned 
 Watch wording 
 Be careful not to incite panic 
 Engage stakeholders early 
 Hold public meetings early 
 Educate vs. Dictate 
 Catching rumors early 
 Speak with one voice 
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Questions? 
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